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CEOL Programme 

CEOL is designed to support and 

enhance end-of-life care in 

residential care settings. 
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7500 people die each year in residential care 

 Aging population – predicted to increase to 1.1m by 2030 (ERSI, 2017)

 55,000 people live with dementia in Ireland with up to 63% living in long-stay residential care 
(S.Cahill et al, 2012)

 The average length of stay in nursing homes reduced from 4 to 1.9 years (The Department of 
Health Review of the Fair Deal, p, 24, 2015)

 Comorbidity / with more acute care requirements

 HIQA -Each resident continues to receive care at the end of their life which respects their dignity 
and autonomy and meets their physical, emotional, social and spiritual needs. 
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CEOL Research & Evaluations 
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1. Continuous quality improvement process  

2. CEOL Reviews – staff support   



Continuous  Quality Improvement  Programme  - CEOL 
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CEOL is a continuous quality improvement programme that 

supports all nursing home staff to continuously ask: 

• How are we doing? 

• Can we provide better end-of-life care?   

• Can we be more compassionate when delivering end-of-life 

care?  

Continuous improvement begins with the culture of improvement 

for the patient, the families, the staff and the care centre. 
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1. To support staff in providing the best 

possible end-of-life care for people living 

in residential care centres 

2. To enable and empower staff to 

continuously review, reflect and improve 

the end-of-life care they provide

3. To support staff following the death of a 

resident  

Aims of CEOL Programme
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Objectives – residential care centre 
• Establish a CEOL Group with responsibility for driving, 

developing and changing end-of-life care. 

• Develop a joint vision for end-of-life care (residents & staff). 

• Establish CEOL reviews after the death of each resident to 
support staff, review care and identify areas for change. 

• Invite feedback from bereaved relatives and friends. 

• Implement change / initiatives to improve end-of-life care.
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The CEOL Group

• implementing the CEOL Review Process;

• consulting with staff and residents on end-of-life care;

• building on good practice; and 

• driving improvements in end-of-life care 

A strong passionate multidisciplinary 

group responsible for:
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THE CEOL Review Process –

initiated on the death of a resident 

• Creates a space for staff to 

remember the resident and 

acknowledge the loss

• Provides an opportunity for 

staff to review and reflect the 

care provided 

• Invite feedback from the 

resident’s family/friends in 

the form of a postal 

questionnaire 

• Identify & implement changes 

in EOLC 
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CEOL Review Film  
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CEOL Review outcomes for staff  
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We take time to 

remember the 

resident; we 

pause

We reflect and 

we remember the 

resident 

collectively

Professional and 

personal learning 

1. Support structure 

2. Provide closure

3. Individual reflective practice

4. Collective reflective practice 

5. Learning and sharing 

6. Integrated team approach   

The review gave 

us closure and a 

sense of being 

valued
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Bereaved Relatives Questionnaire 

Family experience of end-of-life care 



CEOL Group 

• CEOL Group meets – 4 times per year

• To discuss findings from 

• CEOL Review Feedback Form

• CEOL Postal Questionnaire (bereaved relatives & friends)

• Make recommendations / change projects

• Feedback any changes to all staff 
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CEOL Networks 
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A community dedicated to continuous quality improvements 

in end-of-life care in residential centres 



CEOL Networks
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• Dublin CEOL Network

• Midlands CEOL Network

• Southern CEOL Network (2019)

Structure per year 

• 3 CEOL Network Meeting 

• 3 staff per staff per RCC 

• Full day workshop

• Access to CEOL 

programme resources

• NMBI Accreditation 

• IHF CEOL Coordinator 

Support 



CEOL review process outcomes for care centre 

• Cultural change – openness to talking about EOLC

• Quality end-of-life care service

• Compassionate, competent and confident 

• Learning and reflective practice in place

• Holistic, person-centred service provided

• Collaboration and partnership approach with all staff

• Collaboration and partnership approach with community 

services 
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Challenges re: CEOL Review 

• Staff time

• Staff turnover

• Staff shortages

• Communication

• Management buy-in
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CEOL Group
(Supported by 
management ) 

CEOL Review

(1-4 weeks following 
residents death)

CEOL Network 
Meetings 

(3 per year) 

Bereaved Relatives 
Questionnaire

(3 months following  
residents death)

Resident

The CEOL Review Process 
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Cluain Lir, End-of-Life Care Vision Launch 

16th August 2018 
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Nursing Home Ireland Awards –

Caherass won in the Compassionate 

End of Life Group



‘We do death 

differently now’

20

Before if a resident 

brought up the subject 

of death…I’d run a mile 

or change the subject… 

now I ask them to tell 

me more

‘Because we are more 

confident talking to our 

residents about death and 

end of life, we have a lot 

more conversations with 

them about what they want’
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We are much 

less likely to 

transfer a 

resident who is 

dying to hospital 

Awareness that not 
talking about a 
death could be more 
upsetting for other 
residents

We  approach 
Specialist 
Palliative Care 
much  earlier now 



Kate Steele, 

National Development Manager, Residential Care Settings

Tel: 01 6793188

Email: kate.steele@hospicefoundation.ie
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Any questions?

Georgina Buffini 

CEOL Programme Regional Development Coordinator 

Email: georgina.buffini@hospicefoundation.ie
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