
Sinead Grennan & Grace Dennison
Irish Dementia Cafe Network Coordinators

How to set up a dementia cafe 
workshop



Welcome

 Using Zoom 

- Microphones on mute during presentations

(we will be recording the presentations)

- Cameras on during discussion  

- If you have a technical problem, call Shri at 01 260 8138

 Confidentiality within the workshop

 Powerpoints and handouts (this week)

 Feel free to use the chat function 



Workshop objectives

 To reflect on: 

- the dementia experience

- the dementia cafe

- creating a safe space in a cafe 

 To be familiar with research on cafes in Ireland 

 To be familiar with the national context

 To understand the principles of the dementia cafe

 To be familiar with the key steps to setting up a cafe

 To know where to go for resources and support (the cafe network!) 



Programme
9:30 – 10:15am Dementia: Features and perspectives (Sinead Grennan)

10:15 – 11am Dementia: Psychosocial dimensions (Dr Patricia McParland, 
Independent Dementia Consultancy Services)

11:00 – 11:15 Coffee break 

11:15 – 11:40 What is the dementia cafe

Our cafe experience (Kevin and Helena Quaid, Kanturk
Memory Cafe) 

11:40 – 12:20 Creating a safe space (Dr Patricia McParland)

12:20 – 12:30 Safe online environment  (Donal Scanlan, former 
Manager, Mental Health First Aid Ireland)    

12:30 – 1:15pm Lunch break

Afternoon session begins at 1:15pm. Workshop ends at 4:30pm 



Afternoon programme

1:20 – 1:35 Introduction to afternoon session 

The national context (Dr Emer Begley, Senior Project Manager, 
National Dementia Office)

1:35 – 1:55 Cafe research findings  (Áine Teahan, PhD Researcher,  
Centre for Economic and Social Research on Dementia) 

1:55 – 2pm Getting started  - the five step plan

2:10 – 2:45 The Steering Committee (Dr Louise Daly, Associate Professor, School of Nursing and 
Midwifery, TCD; Alzheimer Cafes South County Dublin & Kildare) 

2:45pm - 3pm Coffee break 

3:00– 4:15pm Promotion (Lauren Swan, Alzheimer Cafe Glasnevin)

Signposting to services and supports (Matthew Gibb, Director, DSIDC; 
Alzheimer Cafe Donnybrook)

Planning speakers and talks (Grace Dennison)

4:15 – 4:30pm Keeping connected with other cafes



What is dementia  

 Umbrella term 

 Difficulties with thinking and everyday activities 

 Different to “normal ageing” 

 https://www.youtube.com/watch?v=HobxLbPhrMc



Cognitive difficulties 

 Memory 

 Thinking 

 Planning 

 Communication

 Orientation 



Difficulties with language

• Word finding difficulties 

• Keeping track of conversations 

• Hearing the words, maybe not understanding what they mean 

• Input – Processing – Response 



Memory, emotions and learning
The bookcase analogy 

 Dementia – the bookcase is shaken

 Hippocampus   (top shelves)

- Logic, fact, reason

- Damaged by dementia

- Key role in forming, organising and 
storing new memories 

 Amygdala   (bottom shelves)

- Feelings and emotional memories

- Connecting sensations and emotions 
to memories 

Facts / logic

Feelings



The lived experience

It’s the way you talk to us, not what you say 

that we will remember. 

We know the feeling, but don’t know the plot. 

Your smile, your laugh and your touch are

what we will connect with. 

From her 2005 book Dancing with dementia: 
My story of living positively with dementia

Christine Bryden



Sensory changes and difficulties 

 Effects of dementia on the  senses

- Sight (‘brain blindness’, visual 
difficulties) 

- Hearing  (impaired hearing, increased 
sensitivity to noisy environments) 

- Touch (difficulties identifying sensations)

- Taste (changes in dietary preferences)

- Smell  (can be significantly diminished)

Written by Agnes Houston

https://www.lifechangestrust.org.
uk/sites/default/files/Leaflet.pdf



The lived experience

 “Dementia is more than memory. My brain and body are so tired that I 
can hardly cook my dinner . My abilities to be able to cook are steadily 
diminishing… I am losing my ability to sequence, plan, prepare, and 
cook.

 “In noisy environments, I just  can’t think.. My brain shuts down.

 You try to be logical, but you cannot be logical when you’ve got 
Alzheimer’s.

 “I seem to live in a state of constant anxiety, of not being able to cope 
with crossing the road, going shopping, having a shower. The day-to-
day things have been more and more stressful and causing me panics. 

Agnes Houston 

Scottish Dementia 
Working Group



In your experience, what types of difficulties can a person with 
dementia experience? 

What is the impact on the person and care partner’s daily life?

Group discussion



How dementia is perceived by others

 Major research project (HSE/Department of Health) 

- 500k people have a family member living with dementia

- Only one in four are confident they understand dementia

- Almost half are unsure they would stay friends with someone with dementia 

Raising understanding and awareness

 Understand Together 

 https://www.youtube.com/watch?app=desktop&v=u_TfuGne-v0



Reducing stigma

 Forget the Stigma (Alzheimer Society of Ireland) 

 https://www.youtube.com/watch?v=ClJc3jRsJNE

https://www.youtube.com/watch?v=ClJc3jRsJNE


Consider the challenges that can be experienced by the person 
with dementia, their care partner and family. 

Identify three challenges created by people’s responses to 
dementia.  

Group discussion



Dementia: Psychosocial dimensions

Dr Patricia McParland



What is a dementia cafe

 A type of regular gathering or meeting 

 Meet others whose lives are directly affected by dementia

 Meet health and social care professionals 

 Share experiences 

 Get reliable information on dementia care and supports

 Welcome for all 

- People living with dementia, their families and friends

- Healthcare professionals

- people who are interested in supporting a dementia inclusive 
community

 The cafe is always free of charge. 



What happens at the cafe

 Usually held once a month, in the same time and place

 A cafe meeting usually lasts two hours

 Time for chatting with other attendees, steering committee and volunteers 
who run the cafe

 Short talk by a guest speaker on an aspect of dementia 

 Face to face cafe meetings 

 Virtual cafe meetings 

 Now an established network of cafes! 



Who runs the cafe
 Voluntary steering committee 

 Meets several times a year 

 Members include 

- Expert by experience 

- Health and social care professional (HSE)

- Person/organisation involved in dementia services (eg Dementia Advisor)

- Another/other people (might have some or no experience of dementia)

 Members have different roles (incl a nominated Cafe Co-Ordinator)

 Cafe sometimes has a host organisation to support with managing costs, 
communication  etc (eg Alzheimer Society of Ireland, Engaging Dementia, Family 
Support Centre)

 Often other volunteers help at cafe meetings 



Face to face cafe meetings

 Different types of venues 

- eg parish centres, cafes, care 
centres, community hall, HSE           
building

 Consideration of different factors

- accessible

- affordable/no rental charge

- size (eg sound system might      
be required)

- Located in the community



Virtual cafe meetings 

 Choice of online platforms 

- eg Zoom, Google meets

 Criteria for choosing the 
platform

- Cost 

- Ease of use by attendees

- Safety 

 Guidelines for running a virtual 
cafe (network) 



Range of speakers/topics

 Different types of speakers

 Live speakers or a video of a talk 
followed by a discussion facilitated by 
the cafe co-ordinator



Dementia 
Cafe

Support

AtmosphereCommunity

Information

The cafe is a principles-driven model



Atmosphere 

Warm and welcoming. A safe space to talk

 Tea and cake 

 A safe, supported environment for people to be together

 Equality, inclusion and acceptance 

 Café team sits among attendees, as well as doing practical café tasks 



Personhood

 Look beyond the dominant story of loss of self in 
dementia 

 See more than our communication problems and recall 
difficulties 

 Recognise that people at all levels of physical and 
cognitive capacities are equally human

From Christine’s 2018 book: 

Will I still be me? Finding a continuing sense of self 
in the lived experience of dementia 

Christine Bryden



Support 

Peer support & healthcare professional input

 Peer support – shared experiences

 Reliable information/advice from health and social care professionals



Information

Signposting by speakers and peers

Information table

 A wide range of speakers

 Resources from the Irish Dementia Café Network Attendees are 
encouraged to suggest themes and speakers.



Community

A sense of community. Raising understanding and 
awareness.

 The café is visible in the community and easy to access 

 Chosen venue supports atmosphere 

 A sense of community for people living with dementia, their family 
carers/care partners, extended family and friends 

 Connectedness to the broader community



A community hub
Memory 

Technology 
Resource Rooms 

(MTRR)

Therapeutic 
interventions/peer 

support groups

Local community

& community 
activities

Social Clubs

Dementia Advisors

Dementia
Cafe

Healthcare Services

Local community

Community 
organisations



Irish Dementia Cafe Network  

 Commissioned by National 
Dementia Office 

 Project led by Engaging Dementia
 Consultation with cafes and 

Expert Advisory panel 

 A network to connect cafes, 
develop resources, support start 
up cafes



www.dementiacafe.ie 



www.dementiacafe.ie



Member cafes listed on the website



Member cafes 

 South County Dublin 
Alzheimer Cafe  

 Alzheimer Cafe 
Donnybrook 

 Alzheimer Cafe Glasnevin

 Drogheda Memory Cafe 

 Dundalk Alzheimer Cafe 

 Forget me not Cafe 

 Galway Alzheimer Cafe 

 Kanturk dementia cafe 

 Kildare Alzheimer Cafe 

 Letterkenny Alzheimer Cafe

 Meath Alzheimer Cafe 

 Memory cafe 
(Carrickonshannon)

 Memory Cafe Thurles

 Monaghan Alzheimer Cafe 

 Sligo Alzheimer Cafe 

 The Deise Dementia Cafe 

 Vila Rose Alzheimer Cafe 

See all member cafes on www.dementiacafe.ie

http://www.dementiacafe.ie/


Post diagnostic care and support
www.dementiapathways.ie

 Research publications 

 Dementia adviser 

 Dementia cafes 

 Memory Technology Resource Rooms 
(MTRR)

 National Dementia Service Finder 
www.understandtogether.ie

 Key organisations: 

Alzheimer Society of Ireland, Western 
Alzheimer’s, Family Carers Ireland

http://www.understandtogether.ie/


Post diagnostic support guidance

 Very useful publication
 Available on HSE Dementia Pathways 

website: 
http://dementiapathways.ie/permacac

he/fdd/cf3/20b/9c98ab041d98512dd3d04
16ab870ec62.pdf

http://dementiapathways.ie/permacache/fdd/cf3/20b/9c98ab041d98512dd3d0416ab870ec62.pdf


Signposting  - Alzheimer Society of Ireland

 Alzheimer Society of Ireland 

 www.alzheimer.ie

http://www.alzheimer.ie/


Signposting – Understand Together

 Understand Together 

 www.understandtogether.ie

http://www.understandtogether.ie/


 ss

 Memory Technology Resource Rooms 

 Care pathways

 Resources for practice

 Education and training 

 Services and Supports

 Publcations

Signposting – Dementia Pathways



Signposting –
Memory Technology Resource Rooms

 27 Memory Technology Resource Rooms 
(MTRR) in Ireland  

 Information on products and devices that 
can help people to manage memory 
difficulties 

 Contact details

on website



DSIDC  (www.dementia.ie) 



Experts by experience

 Learning from experts by experience 

 Irish Dementia Working Group

Hosted by the Alzheimer 

Society of Ireland

 Advocacy group of people living with 
dementia

 https://alzheimer.ie/creating-
change/self-advocacy-groups/irish-
dementia-working-group/



Kevin & Helena Quaid 

 Kanturk Memory Cafe 

 Kevin is a member of the Irish Dementia Working Group 
(IDWG)

 Helena is a member of the Dementia Carers Campaign 
Network (DCCN) 

 Supported by the Alzheimer Society of Ireland 



Why are you interested in setting up a cafe?

Group discussion



Creating a safe space

Dr Patricia McParland



Time for lunch! 



The national context

 Dr Emer Begley, Senior Project Manager, National Dementia Office 

Research on cafes in Ireland 

 Áine Teahan, PhD Researcher,  Centre for Economic and Social Research on 
Dementia, CESRD



Personal stories from the cafe (video)



Getting started

 Step 1: Form a cafe team 

 Step 2: Make a plan 

 Step 3: Register with the cafe network 

 Step 4: Running the cafe 

 Step 5: Keeping connected with other cafes 



Step 1: Form a cafe team

 Identify possible team members 

 Visit a face to face or virtual cafe

 Consider the need for a dementia cafe 

 Hold a virtual information session 

 Connect with a cafe mentor through the cafe network 



Step 2: Make a plan

 Venue

 Speakers

 Promotion  

 Costs 

 Cafe materials 

Step 3: Register with the cafe network

 Criteria for joining the network 

 Network activities 



 Holding your first cafe 

 Promotion 

 Input from attendees 

 Record keeping 

 End of year review 

Step 5: Keeping connected with other cafes

 Learning and networking day 

 Resources (videos, booklets, virtual cafe guidelines, manual)

Step 4: Running the cafe



Topics led by cafe network members
 The steering committee 

Dr Louise Daly, Associate Professor, TCD, Alzheimer Cafes South Count

Dublin & Kildare

 Signposting 

Matthew Gibb, Director, Dementia Services Information and Development

Centre (DSIDC), Alzheimer Cafe Donnybrook

 Promotion 

Lauren Swan, PhD Researcher, Alzheimer Cafe Glasnevin

 Planning speakers and talks 

Grace Dennison, Irish Dementia Cafe Network Co-ordinator



Planning speakers and talks 

 Steering committee plans
 Plan 6 months in advance
 Have a back up 
 Consider mix of themes (seasonal Christmas is usually a social event and August is 

usually off)
 Input from attendees – via surveys / informally through the cafe 
 Virtual vs Face to face 



Types of Speakers

 Occupational Therapist

 Physiotherapist

 Dementia Adviser

 Geriatricians

 Care partners and people living with dementia (experts by experience)

 Solicitor

 Social Worker

 Garda

 Psychologist 

 Look at who is on your steering committee



Types of talks

 Fair deal scheme

 Technology

 Living well with dementia

 Nutrition and Dementia 

 Communication and Dementia 

 Enduring Powers of Attorney: What they are and how they work. 

 Coping Strategies for Carers & Persons living with Dementia 

 Accepting help from family, friends and the community 

 Where to go for help: Accessing services and supports 



www.dementiacafe.ie 



Contact us anytime 

Café network contact Grace Dennison

Email  gdennison@engagingdementia.ie

Mob 085 269 1025 

www.dementiacafe.ie

Twitter: @demcafenetwork

Facebook: Irish Dementia Café Network 

Invitation to 

Coffee and troubleshoot (Mon 1st March at 11am)



Additional videos 

 What can you do to keep your brain healthy

https://alzheimer.ie/living-with-dementia/i-have-dementia/day-to-day-
living/

 Sean Donal O’Shea’s story 

https://www.youtube.com/watch?v=7KcfLLQOLKY

https://alzheimer.ie/living-with-dementia/i-have-dementia/day-to-day-living/

